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AGENDA
CITY OF SWEETWATER
Workshop Agenda
March 23, 2026
5:00 p.m.
Call to order
ROLL CALL
Public Comment Period
Called Meeting
Workshop Discussion
Justin Ball to discuss TCRS Hazardous Duty Supplement Option
City Administrator Update

City property updates-
Community Center Project
CCF Grant funding expires 10/31/2026
Norfolk Southern lease on Marketplace
Parking lot
Park land designation

Schedule of Fees

Pool project & lifeguard applications

TML Bond refunding

Grant applications-

Cybersecurity Grant generator install

Once Upon a Small Town Reading Event for March

SB 2028 & HB 2017 legislation and impact
Capital Improvement Plan discussion

Agenda Review
Department Reports

Adjournment



