Meeting Minutes
April 7, 2025

The Mayor and Board of Commissioners of the City of Sweetwater met in a special called meeting on Monday, April 7,
2025 at 4:30 p.m. at City Hall. Auditors Richard Hill and Ann Caver were present to give an in-depth report on the audit

ending 2024, They discussed results of the Comptrollers Investigation and gave the board ample time to ask questions.
No action was taken. The meeting was adjourned at 4:50 p.m.

The regular monthly meeting resumed at 5 p.m. at City Hall. Mayor Doyle F. Lowe called the meeting to order with

Commissioners present being: Lamar Hughes, Sam Moser, Alan Richeson, JoAnna Jinks, and James H. Stutts, A quorum
was present. City Attorney John W, Cleveland was absent. ’

Commissidner Moser moved to approve the minutes from the regular mbhthly meeting of March 3, 2025 and the
workshop of March 24, 2025. The motion was seconded. All voted in favor, with none opposed. The motion was carried.

Mayor Lowe presented Recorder Sonya Crush her certification from the Tennessee Secretéry of State.

After the Reco'rder’s.report, Commissioner Hughes moved to approve the distributions for the month of February 2025.
The motion was seconded. All voted in favor, with none opposed. The motion was carried.

Richard Hill and Ann Caver of Mitchell, Emert and Hill were present to present audit results for the year ending June 30,
2024. They advised the city was issued a clean report, an unmodified opinion with no findings and no instarices of non-
compliance and no significant deficiencies or material weaknesses in internal controls.

No ohe was present to make a public comment on actionable items.
A public hearing was opened to take comment on the following:

A Resolution to annex 2.49 acres on Edgewood Drive and the related plan of service
Ordinance No. 1047 to amend Title 8 regarding alcoholic beverages
No written or oral comments were given. The public hearing was closed at 5:16p.m.

[n Old Business, Commissioner Moser moved to approve Ordinance No. 1047 to amend Title 8 regarding alcoholic
beverages on second and final reading. The motion was seconded. Upon Roll Call Voting, the Ayes were as follows:
Commissioners Hughes, Moser, Richeson, and Stutts. Nays: Commissioner Jinks., The motion was carried.

In New Business Commissioner Hughes moved to approve a Resolution to annex 2.49 acres on Edgewood Drive and the
related plan of service. The motion was seconded. Upon Roll Call Voting, the Ayes were as follows: Commissioners
Hughes, Moser, Richeson Jinks and Stutts. The motion was carried.



Resolution No. 04-07-2025

A RESOLUTI ON to Annex Certaln Territory Upon Wiitten Consent

of the Ownets and to Incorpotate the Same within the Boundares of the City of
Sweetwater, Tennesses, fo-wif:

Abiaroygimately 2.49 actes on Edge@ood Dr/Old Hwy 68', SWeetwadcér,‘,
TN 57874 (Subdivided portions of Tax Map 023, Parcel 086.00),

| WHERTAS, the City of Sweetwater, Tennessee, having been petitioned by
interested persons, proposes the extension of its corpotate limits by the annexation
of certain tetritory into the city litnits; and

WHEREAS, the owners of all property within the tersitory proposed for.
annexation have glven thelr written consent by notarized petition so that a
teferendum is not required; and

WHERTAS, a copy of this resolution, describing the teriitory proposed for
annexation, was prompily sent by the City of Sweetwater to the last known address
listed in the office of the property assessor for each property owner of record
within the territory proposed for annexation, with such being sent by first class
mail and mailed no later than fourteen (14) calendar days prior to the scheduled
date of the hearing on the proposed annexation by owner consent; and

WHEREAS, this resolution was also published by posting copies of it in at
least three (3) publio places in the territory proposed for annexation and in a like
numbet of public places in the City of Sweetwater, and by publishing notice of the
resolution at or about the same time in The BUZZ, a newspaper of general
circulation in such terdtory and the City of Sweetwater; and

WEBEREAS, a plan of setvices for the area proposed for annexation ls
attached as BExhibit A hereto, which plan of services addresses the same services

1



and timirig of setvices as requited in Tennessee Code Annotated § 6-51-102; and

WHEREAS, the ptoposed annexetion and plan of services were submitted
to the Sweetwater Reglonal Planning Commission foi study, and it has
recommended the same; and

WHEREAS, notica of the time, place and putpose of a public hearing on the
proposed annexation and the plan of services was published in a newspeper of
general clroulation in the City of Sweetwater, not less than fifteen (15) days before
the heating, which notice included the locations of a minimum of three (3) coples

of fhe plan of services fot public Inspection during all business hours from the date
of notice until the public hearing; and s

WHEREAS, a"pﬁblio hearlng on fhe proposed annexation and plan of
setvices was held by the governing body on April 7, 2025, h

' NOW, THEREFORIE, BI IT RESOLVED by tho City of Sweatwater,
Tenmesseo as follows: ' .

A. That the following tennory, as shown on the. Map Attaohmant “and
cotresponding plat referenced below, Is hereby annexed and mcorpmated into

boundaries of the Gity of Sweetwater, Tenuessee, to be effective as of April
7,2025, to-wit:

Situated in the (1%) Civil Distriet of Montoe County, Tennessee, and being
known and designated as all of Lots 1-7 as shown-on the plat of survey for Kim
Green, being & subdivision to Montos County, Tennessee, Sald Lots 1-7
contalning 2,49 actes, more ot less, and being acoording to the survey of Nicholas
Barnes, Tennessee Reglstered Land Surveyor No, 2751, dated December 27, 2024
and beating Project #24-408, The address of the surveyor is Nicholas Barnes, 823
Hyy 307, Niota, TN 37826,

Being a patt of that property conveyed to Kimbetly Ann Gteen and Chelsey
Geay by Warranty Deed from. Langdale Fotest Products Company, dated October
28, 2020, and recorded in Book WD 417, page 294, in the Monroe County Register



Attest:

City Recorder

Prepated by

City Planner

Approved as to Form and Legality this day of

City Attorney

Mayor



Resolution No. 04-07-2025
EXHIBIT A

Pursuant to the‘provisions of Tennessee Annotated Code Section 6-51-102, thete is
hereby adopted the following plan of sefvice;

™

. Police- The Sweetwater Polive Department will provide pa{fdlﬁng, radio

responses to calls, and other toutine police services, using pregent petsonnel
and equipment immediately upon the effective date of annexation.

Fife- The Sweetwater Fire Depattment will provide fire protection using
pregent petsonnel and equipment immediately upon the effective date of
annegation,

. Water- Public Water is currently available for domestio use along Bdgewood

Dr, neat the proposed ptoperty, Extension of the service onto the propetty for
domestio use and fire protection would have to be provided by the
owner/developer under policies established by the Sweetwatet Utilitles Board,

Sewer- Public Sewer 1s curtently unavailable in the area, Public sewer could be
provided to the annexed atea at such time the property is developed and at the
expense of the owner/developet, The city has no plans to extend sewer service
to the area.

Gas- Natural gas service is currently unavailable to the atea, However, at such
time gas service becomes available to the atea, said setvice will be provided
under policies established by the Swestwater Utilitles Board.

. Blectio- Bleotrio service is currently avatlable to the atea via existing service

lines located along Bdgewood Dr, that can be extended further into the anneged
atea. Any provision of eleotric service will continue under policies established
by the Swestwater Utilities Board,



, Gatbage Collection- Garbage Collection will be provided to the area in

accotdance with policles set by the City of Sweetwater immediately upon the
effective date of annexation,

. Street- Bdgewood D1, s & oityanairxtained road and will remain a olty road
once the property i3 annexed into the City Boundary, Any proposed new ot
additional streets must be provided by the developer and must meet all city
standards, pet City of Sweetwaten Subdivision Regulations, prior to being
adopted as city streets,

. Planming and Zoning-The planting and zoning jurlsdiction of the city will be
extended to the annexed area immediately upon the effective date of
annexation, City planning will theteafter encorpass the annexed area, A

zoning plan will be adopted immediately following the effectlve date of
annexation,

10, Street Lighting- Street Lighting is currently not provided to the area, but at such
time that the property is developed, sald service will be provided as needed
under polictes established by the Sweetwater Street Depattment,

11, Recreation- Bxisting reoreational facilities, parks, etc. ave available

immediately upon the effective date of annexation to the populatiot of the
annexed area.
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Commissioner Moser moved to approve a Resolution developing an Adventure Tourism District. The Motion was
seconded. All voted in favor, with none opposed. The motion was carried.

City of Sweetwater, TENNESSEE
RESOLUTION

A RESOLUTION OF THE CITY OF SWEETWATER TENNESSEE DECLARING ITS INTENT TO PARTICIPATE IN THE TENNESSEE
ADVENTURE TOURISM AND RURAL DEVELOPMENT ACT OF 2011 BY DEVELOPING AN ADVENTURE TOURISM DISTRICT
PLAN

WHEREAS, Tehnessee Code Annotated 11-11-204 states that a local governing body may, by two-thirds (2/3) vote of its
+ governing body, authorize the creation of a district within the boundaries of such governing body as an adventure
tourism district by developing an adventure tourism plan;

/

WHEREAS, adventure tourism such motorized trail riding, all-terrain vehicles, mountain biking and road biking offers
economic development opportunities for all businesses in Sweetwater; '

WHEREAS, the City of Sweetwater will work closely with the State of Tennessee Economic and Community Development
and Department of Revenue to ensure approval of the adventure tourism plan; and

WHEREAS, the City of Sweetwater will develop regulations pursuant to TCA 55-8 101 upon approval of the adventure
tourism district plan.

Passed and so ordered this the 7 day of April, 2025, the public welfare requiring it.

Mayor

- City Recorder

Commissioner Moser moved to approve a Resolution approving a Capital Improvement Plan for 2026-2030. The motion
was seconded. All voted in favor, with none opposed. The motion was carried.
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RESOLUTION

WHEREAS, the City Charter requires adoption of a Capital Tmprovement
Program annually by the Mayor and Board of Commissioners: aud,

WHEREAS, the Mayor and Board of Commissioners has reviewed the capital
needs and projected program. for fiscal years ending 2026-2030: and,

NOW, THEREFORE, be it resolved by the Mayor and Board of Commissioners
of the City of Sweetwater, in regular meeting assembled, that the attached Review and
Summary of the Capita] Improvement Program is adopted for the fiscal years ending
2026 through 2030 for budgeting and planning purposes as required by the City Charter.

Resolved this day of , 2025,

Mayor ATTEST:  City Recotder



Capital Improvement Program

2026-2030 Year Ending June 30,
FIRE DEPARTMENT
New aerlal {ladder) {ruck grant
Pumper Truck ' FEMA grant
Truck Budgel
Flre hall #2 Roof Budget
Equipment $
Fire hall malntenance Budgetl $
TOTALS .
POLICE DEPARTMENT
Replage vehicles - budgel/Nole $
Equipment Budget/Grant $
Pollce tralning Faclily Budget/Grant
Enlry Team Equipmenl Budgel/Grant §
Public safety bldg expanslon budgel $
Palrol Rifles budget
Generator budgel/Grant
Upgrade cameras {incl body carns)  Budgel/Grant $
Computers budgel/ DF $
TOTALS $
PARKS/RECREATION
softball flelds grant/budget
Iralls/greenways hudgst/grant
soccet flelds budget 3
baseball flelds budgsl
foolbal {lsld budgel
multi-use fleld budget
Baskeiball Court budgst
Walking Trall Cameras & Power Grant
Flalbad Truck (Used) budget
Playground surfacing budget
Bandsland repalrs budgel/donalions
Rec Complex bullding updates budget $
Football fleld bleachers granUbudget
Engleman Park Improvements grant/budget $
Splash pad malnlenance budget
Bullding Improvements budget $
Resurfacing walking track grant/budget
pool improvements budget/LPRF $
landscaplng Budget 3
volleybali courl budgel
Replace score boards budget $
survelllance budget $
mowers & equipmant & Traclor budget $
Filness Court mainlehance * budgel/granl
lrucks budget
TOTALS $
STREETS
SSA Equipment 8SA 8
Stresl Sweeper Bond/ Debt Servlc $
Garage Bullding Improvemenls Genera} $
Pedestan Safely Slgns & Amenilles GF/SSA $
Guardrall Repalr SSA $
Sldewalk extentlons & additlons GF/SSA $
Caleh Baslns & Tlles S8A $
Englneering fes for STP project SSA/Mbudgel ]
Dralns & Sinkhole Repalrs S8A/budget $
Multimodal sldewalk on Maln Street  SSA/ Grant $
TAP Grant S554/Gran! 3
Paving budget/SSA $
sireel slgns budget $
TOTALS $

2028

26,000
20,000
45,000

106,000
16,000

26,000
50,000

20,000.

14,000
124,000

5,000

10,000
6,000
10,000

660,000
7,500

7,500
16,000
16,000

627,000

5,000
8,000
30,000
5,000
60,000
26,000
30,000
25,000
100,000
450,000
100,000
160,000
15,000
1,666,000

< 6B Rl

§

<5 = A

$

€0 £ GO £ €0 B O 7 B £F BT B R 6

2027

50,000

16,000
20,000
85,000

105,000
15,000
100,000
26,000
60,000
26,000

20,000
14,000
354,000

15,000
25,000

5,000

35,000
650,000
7,600

15,000
30,000

882,600

26,000
8,000
30,000
60,000
50,000
25,000
30,000
25,000
100,000
450,000
100,000
160,000
16,000

1,783,000
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2028
1,080,000

15,000
20,000
1,115,000

105,000
15,000
126,000

50,000
20,000
14,000
329,000

20,000

6,000
26,000

40,000
20,000

6,000
' 7,600

60,000
172,600

26,000
8,000
30,000
5,000
50,000
100,000
30,000

100,000
160,000

186,000
743,000
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2029

45,000
20,000
35,000

108,000
16,000

20,000
14,000
164,000

16,000

500,000

10,000

5,000
7,600
15,000

5,000

667,600

150,000
8,000
30,000
50,000
50,000
100,000
15,000

100,000
150,000

16,000
1,263,000

2030
$ 300,000
$ 16,000
$ 20,000
$ 335000 $ 1,616,000
$ 105,000
$ 16,000
$ 16,000
$ 20,000
§ 34,000
$ 188,000 § 1,160,000

$ 500,000
$ 16,000
$ 20,000
$ 5,000
$ 8,000
$ 15,000

$ 60,000
$ 613,000 § 2,662,500

$ 25,000
$ 8,000
$ 90,000
$ 5,000
$ 60,000
$ 400,000
$ 16,000
§

100,000

$ 500,000

$ 160,000

$ 15,000 :

$ 1,684,000 $ 7,130,000



Planqing, Dav, & Totslsm

vehlcle upgrade htidpel $ 2,000 § 2,000 % 2,000 & 60,000 $ 2,000

Prop Malni assessmonls hudgel $ {6,000 § 16,000 § 16,000 % 16,000 § 16,000

Prof./Engineering Services budgel $ 4,500 § 4,500 $ 4,500 § 4,600 § 4,600

Compuler upgrades budgol $ §,000 $ 5,000

Tourlsm Evenls Tourlsm Fund $ 15000 $ 16,000 § 16,000 % 46,000 3 16,000

‘Toursm- Mural Program ‘Tourlsm Fund $ 16,000 $ 16,000 $ 15,000 $ 16,000 § 15,000

Maln Sireet grapta for dovintown Granta \ $ 86000 § 10,000 § 10,000 $ 10,000 % 100,000

Maln Siresl Program budget/granis $ 66000 § 66,000 § 87,000 $ 66,000 § 68,000
$ 208600 $& 427,600 § 128,600 $ 182,600 $ 220,600 $ 866,600

GENERAL GOVERNMENT

Library Impravements budgol $+ 16,000 $ 260,000

Flre Truok alfotment budgel 3 250,000 § 260,000 § 250,000

Grant malching funds budpet $ 10000 & 10,000 % 10,000 § 10,000 $ 10,000

Public wifi budget/grant $ 10,000 § 10,000 & 10,000 § 10,000 § 10,000

Buliding Improvament Projects budget $ 6,000 §$ 6,000 § 6,000 $ 6,000 $ 6,000

Blggs Hovse Foundalton & Roof budgetigrant $ 50,000

TMI Properly budgel $ 1,000,000

parking budgat § 35,000

Indusirial dav, loan/granl 3 10,000 § 10,000 § 10,000 § {0,000 § 10,000

Decoratlons & Chrlslmas Lighls budgetdonallons § 10,000 § 10,000 § 5,000 % 6,000 § 6,000

Truek for iT budget 3 35,000

Downlown Improvements Genera) Fund $  BD,OOD & 16000 § 15,000 % 16,000 § 16,000

Communily Cenler Capltal debt/ grani $ 2,000,000 $ 2,600,000 $ 1,000,000

Regyeling program budget/grant $ 50,000 $ 25,000

Compuler upgrades budget $ 10000 § 10000 °$ 10,000 $ 10,000 § 10,000

Radio & Repealer expanslons Granl $  B0,000

1-76 Infraslructure Budgel/grant $ 250,000

School capllal projects budget $ 40,000 § 40,000 § 40,000 % 40,000 $ 40,000

Clty Hall budgel/dabl § 40,000 $ 6,000,000

Schoot technolopy upgrades budget $ 25000 § 26000 § 26,000 % 25000 § 25,000

ADA upgradas hudget/grant $ 10,000 $ 10,000 $ 10,000 $ 10,000 § 10,000

ADA Duck Park Homecoming bridge  budget/grant $ 860,000 § 50,000

Access Road 1-76 exlis Granls § 65,000,000 ’

TOTALS $ 2,440,000 § 3,085000 $ 4,510,000 $ 7,416,000 §$ 5200000 $§ 19,650,000

SUMMARY

Flre $ 45,000 § 86000 $ 4416000 § 35,000 $ 335,000

Police $ 124,000 $ 34,000 $ 320,000 § 454,000 $ 188,000

Parks/Reo § 627,000 $ 682500 B 172,600 § 667,600 § 813,000

Sireals $ 1,666,000 § 4,783,000 $ 743,000 § 1,263,000 § 1,684,000

Planning, Dev, Tourlsm $ 208800 $ 127,600 § 128,600 % 182,600 % 220,800

Gan Govt, $ 2,440,000 $3,085000 § 1,610,000 § 7,415,000 $ 6,200,000

TOTALS $ 6,108,500 $ 8,427,000 $ 3,988,000 $ 8,597,000 § 8,241,600 $ 33,072,000

Commissioner Moser moved to approve Ordinance No. 1048 to amend the privilege tax upon the occupancy in any hotel,
short-term rental, air B&B on first reading. The motion was seconded. Upon Roll Call Voting the Ayes were as follows:
Commissioners Hughes, Moser, Richeson and Stutts. Nays being: Commissioner Jinks. The motion was carried.

Commissioner Richeson moved to execute an Interlocal agreement for fire and rescue services. The motion was
seconded. All voted in favor, with none opposed. The motion was carried.



|NTERLOCAL AGREEMENT FOR

AUTOMATIC RESPONSE OF

FIRE AND RESCUE SERVICES

THIS AGREEMENT entered as of the _ day of 120
by and between Christianburg Volunteer Fire Department, North
Monroe Volunteer Fire Department, and Tri-Community Volunteer Fire
Department, and the City of Sweetwater. |

J

WHEREAS, Sections 12-9-101 through 12-9-109, Tennessee Code
Annotated, authorizes public agencies of the state to enter into
interlocal agreements; and

WHEREAS, Sections 6-54-601 through 6-54-603, Tennessee Code
Annotated, specifically authorizes incorporated cities to enter into
agreements with counties for firefighting assistance: and

WHEREAS, the parties hereto desire to avail themselves of the
authority conferred by these laws: and

WHEREAS, the purpose of this agreement is to provide each of the
parties through their cooperation, a predetermined'plan by which each
might render aid to the other as needed for firefighting, réscue, or
related technlical support services under specific arrangements as
provided herein:land



WHEREAS, it is deemed in public interest for the parties hereto to
enter into an agreement for automatic response with regard to
firefighting, rescue, or related technical support services tp provide aid
as needed to assure-each party of adequate depth of protection,

NOW THEREFORE, oursuant to Tennessee Code Annotated 6-54-601 and
12-9-102 et seq., and in consideration of the mutual covenants |
contained herein, the parties agree as follows: |

1,

The parties agree to provide automatic response to the specific
industrial, commercial and selected other properties as listed
on Exhibit 1 as attached to this document and further, to
provide automatic response to certain areas called “Automatic
Response Zones” as the boundaries and criteria that must be

met of such zones are described in Exhibit 2 attached to the
document.

. Automatic response is defined as the simultaneous dispatch

and.response of two or more fire departments to the same

property, area, or zone regardless of the actual location or
jurisdiction of the property.

. No department has a duty to respond if they feel their

department can not meet their Standard Operating Procedures
as per Tennessee Code Annotated 58-2-1110,

. This agreement shall be valid between the signed parties when

the mayor of City of Sweetwater and fire chiefs of the
respective jurisdictions execute it pursuant to the
ordinance/resolution of each jurisdiction.

. With the exception of the specific services described in this

inter-local agreement, all other requests for aid or assistance



between the parties shall be governed by Tennessee Code
Annotated 58-8-101 et sedq.

/

IN WITNESS WHEREOF, the parties hereto have executed this
agreement as of the day and year written above.

Christianburg Volunteer Fire Dept. By:

Fire Chief
North Monroe Volunteer Fire Dept. By:

Fire Chief
Tri-Community Volunteer Fire Dept. By:

Fire Chief

City of Sweetwater

!

Mavyor | Fire Chief



Exhibit 1

» Structure Fire Automatic Response for specific propetties

Manroe County Health Department- 3463 New Highway 68, Madisonvllle, TN 37354

Monroe County 911 Director and Highway Department- 3473 New Hwy 68, Madisonville, TN
37354 ‘

The Lost Sea Adventure- 140 Lost Sea Rd. Sweefwater, TN 37874

Fast Tennessee Feed & Seed- 3415 New Hwy 68, Madisonville, TN 37354
Watson Chapel Baptist Church- 140 Watson Chapel Rdv, Madisonville, TN 37354
Tﬁe VFW Post 5156~ 137 Veteréns Rd, Sweetwater, TN 37874

Oldcastle Infrastructure- 2300 US-11, Sweetwater, TN 37874

Fairview Bapﬁst Church- 112 Key Kile Rd, Sweetwater, TN 37874

Christianburg Baptist Church- 295 Fire Department Rd, Sweetwater, TN 37874
Valley Building Supply- 21'10 N Hwy 11, Sweetwater Th 37874

East Tennessea Livestack Center- 2121 Hwy 11 N, Sweetwater, TN 37874

Old Sweetwater Baptist Church- 251 Old Hwy 11, Sweetwater, TN 37874

jinks Concrete Contractors Inc.~ 184 Roy Rd., Sweetwater, TN 37874

s Automatic Response Zonas

Areas West of Sands Road within Christianburg VED, North Monroe VFD, and Trl-Community
VFD Districts.

Automatic Response Criteria: The life threatening emergericles In the Automatic
Response Zones to Include the following,,

Structure Fires with Entrapment
Accldents with Entrapment

Vehicle Fires with Entrapment



Exhibit 2

« Automatic Response received by SFD

Christianburg VFD, North Monroe VED, and Tri-Community VFD to be paged for Tanker
support only In the following areas.

Briarcliff Road- All addresses
oakland Road- 400-599 addressas of Oakland Road,

Includes areas between Chestnut St to Interstate-75

Commissioner Jinks moved to authorize a three - year agreement with Text my Gov to run concurrently with the last
year of the Hyper Reach Contract with the minimum usage. The agreement with Text my Gov is $5500.00 per year with
unlimited usage. The motion was seconded. All voted in favor, with none opposed. The motion was carried.

The meeting was adjourned at 5:35 and reconvened as the Sweetwater Beer Board.

Commissioner Stutts moved to approve an on and off-premises application for a beer permit to Sweetwater Liquors, LLC
to be located at 791 New Hwy 68, Sweetwater. The motion was seconded, All voted in favor, with none opposed. The
motion was carried.



Commissioner Moser moved to approve an on-premises application for a beer permit to Jorge Sontay DBA China East

Restaurant to be located at 793 New Hwy 68, Sweetwater. The motion was seconded. All voted in favor, with none
opposed. The motion was carried.

No further action was taken. The meeting was adjourned at 5:36 p.m.

This the 7" day of April, 2025.

Mayor Attest:

Recorder



